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We didn’t know enough!

• How do we cooperate?
• Do we have a unified vision for 

Ontario?
• What are our numbers?
• What is our impact (ROI, SROI)?
• How do we access the public?
• How do we influence funding?
• How do we build capacity in public 

libraries?
• Can we lobby with confidence and 

success?

The FOPL Story
Three Years Ago . . .











Looking in the mirror



We built a strong partnership 
of all relevant associations and 

agencies.



So we set a deadline of 18 
months to ‘know’



We agreed to and shared four 
key priorities on a provincial 

scale.



We ensured that all 306 library 
systems engaged in a multi-

day visioning and prioty setting 
Summit

Libraries 2020
Libraries 2025 



We lobbied successful to 
liberate all government public 
library data to be Open Data



We hired a top MLS 
Statistician to assemble and 
analyze all data from 1997-

2015 and shared widely



We built custom peer 
comparison reports and 
special report on special 

issues like indigenous public 
libraries



We hired a professional 
lobbying firm’s team



We organized events like 
Library Day @ Queen’s Park



We aligned with the province’s 
agenda and met regularly with 

Ministers and Cabinet



We organized an annual U of 
Toronto symposium on new 

measurements for public libraries



We built a province-wide         
e-learning platform and 

addressed our capacity issues 
– including influencing skills



We organized an annual U of 
Toronto symposium on new 

measurements for public libraries



We built a social media plan 
that ran on steroids to engage 
opinion leaders and the public



So now we have a 
foundation and it only 

took three years



And we have a 
Shared Vision



Yes, there’s a lot of cynicism in our field, however,
To date we’ve increased provincial funding by over $35 
million.
Our goals in 2018 is to add $60 million in annual 
sustainable funding to our “ask”.
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OpenMediaDesk™ | sense-making for libraries 
a 21st century social media newsroom



With OpenMediaDesk, we’re teaching 
library marketing teams across Ontario 

how to 
tell better library stories.



Why?

To better mobilize 
library advocacy in 
their communities

and 

to capture the 'why' of 
their successes—so 

their wins are 
repeatable and 

sustainable



It’s Small Data, 
not Big Data: 

all human, no software.



And the initial results are pretty good. 



First off, participants love 
the weekly two-hour open, 

collaborative Zoom 
videoconference setting, where 

there's a premium on 
shared storytelling and data 

insights
war stories that help others, and 

socializing media strategy and 
design together. 

In short, there’s continuous 
improvement, every week.



They've learnt how to 
craft better copy, 

drive interest to the 
library website off 
their social media 

posts, 
A/B test images for 

their posts for 
maximum impact and 

to create stories for 
new, undiscovered 

audiences 



They're using story 
as an intelligence 

tool to tell even 
better stories, all 
the time: it's true 
agile, continuous 

improvement. 



What's the beating 
heart of all this? A 

simple custom 
dashboard which 
aggregates, in a 

highly visual 
fashion, all in one 

place, the key 
datapoints they 

need. 







Here’s why your 
library needs 

to monitor 
and act on 

your social media 
performance stats: 

best-in-class 
companies do.



A 2009 report by Boston's 
Aberdeen Group shows that 
best-in-class companies win 

a 
24% average increase in 

profit
...simply by monitoring their 
key performance metrics on 

a dashboard.



The control "industry 
average" grew organically by 

3%—and laggards—those 
who didn't monitor at all—

decreased 27%.



The study captured data from 
285 companies around the 

world; 
the best-in-class firms were 

almost three times as likely to 
have clearly defined metrics for 

performance



Point? It's hair-raising 
how simple it is to get 

better—much better 
process, cut time-sucks 

and missed opportunities 
and change the culture of 
your library's relationship 

with its community



How?
By visualizing the 'why?' behind 

what you're seeing in your 
community interaction data.



Why should library 
information technologists 

and CEOs care about 
what their marketers are 

turning up in their 
OpenMediaDesk

inference work off the 
dashboard metrics? 

Because what they're 
seeing and interacting 

with is the community's 
voice, direct and in near-

real time



It’s a superb “window 
on your community”: 

what folks think, 
believe and feel about 

your library. 



Results To Date

• Everyone collaborates and sets province-wide 
priorities;

• We have a unified vision for Ontario public libraries;
• We know our numbers and have them in visuals;
• What is our impact (ROI, SROI);
• We access to the over 50% of the public on social 

media and are targeting the rest by 2018;
• We influence funding and are consulted regularly;
• We are building people capacity in public libraries;
• We lobby professionally with confidence and success.



What’s the Most Popular 
Activity that Ontarians Choose?

Culture  |   Art  |  Sport  |  Shopping  |  Fun



How do Public Libraries compare 
in the cultural mosaic of Museums, 
Galleries, Theatre and Music?



Conservatively, Ontarians 
Visit their Public Library a LOT!

In Person Public Library Visits

72.5 Million Visits per year

198,630 Visits per day

8,276 Visits per hour

137 Visits per minute!

There’s simply no other 
public institution which gets 

2 visits every second, all 
year long.



Add in the online stats and the 
figures are truly incredible…

In Person Public Library Visits

72.5 Million Visits per year

198,630 Visits per day

8,276 Visits per hour

137 Visits per minute

With Digital Public Library Visits

155.8 Million Visits per year

426,849 Visits per day

17,785 Visits per hour

296 Visits per minute!













And we have video too!
Visit FOPL.ca or Stephen’s Lighthouse for Prezi, PowToon, YouTube or 
Sway videos and automated slide shows.



thank 
you! 



FOPL / Lighthouse Consulting, Inc.

✤ Stephen Abram, MLS, FSLA

✤ Executive Director and CEO

✤ 416-669-4855

✤ stephen.abram@gmail.com

✤ With loads of support from 
Brendan Howley of BothAnd and 
Dr. Robert Molyneux

mailto:stephen.abram@gmail.com
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